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TO:   Meriden Housing Authority Board of Commissioners 
FROM:  Hayley Fetrow, HSF Consulting LLC – Acting, Executive Director 
DATE:  July 25, 2025 
RE:   June 2025 Management Reports Summary 

Please find below a summary of the major highlights and updates presented in the June 2025 
management reports for Meriden Housing Authority. These updates will be discussed in detail at 
the monthly Board Meeting scheduled for Monday, July 28, 2025. 

 

1. Procurement Updates (Reported by Marianne Monarca) 

 New Intercom System: Successfully installed in both towers on July 9. 
 Waste Management: Recycling bin added at Hanover Place; new dumpsters installed at 

Community Towers by All Waste. 
 Sprinkler System & Lowe’s Account: New sprinkler agreement in process (MJ Daly); new 

Lowe’s Pro account offering up to 10% discount established. 

Community Towers Projects: 

 Door magnets, fire doors (68 units), parking lot paving, flooring, painting, and Co-Gen 
replacement projects are in planning or solicitation stages. 

 Environmental review and Capital Needs Assessment updates planned. 

Johnson Farms: 

 Roof replacement project remains on hold pending funding. 

All Properties: 

 Snow removal solicitation to be advertised by August 1. 
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2. Yale Acres  (Reported by Marianne Monarca) 

 Occupancy: 99% (160 of 162 units occupied). 
 Collections: Eight units with past due rent/legal issues; action underway including stipulations, 

NTQs, and payment arrangements. 
 Maintenance: Routine work ongoing; gutter cleaning began July 14, followed by power washing. 
 Compliance: 60-day notices to be sent to residents not receiving Section 8 as required. 
 Other: Office renovation and parking/maintenance area improvements in planning. Policy and 

procedure updates in review. 

 

3. Community Towers  (Reported by Madeline DeJesus) 

 Occupancy: 96.8% (212 of 219 units occupied); 96 applicants on the waitlist. 
 Security: Strong performance by on-site guards—visible presence, low crime, reduced homeless 

activity, clear stairwells, and high tenant satisfaction. 

 

4. Resident Services (Reported by Evette Nava) 

 Food Insecurity: Monthly food box distribution to 57 residents; 131 households supported via 
summer food assistance programs. 

 Resident Support: Assistance with state benefits and recertifications provided. 
 Programming: Upcoming LEP classes, bimonthly birthday celebrations, and successful summer 

picnic (~80 attendees). Community-based workshops and activities held throughout July. 

 

5. Johnson Farms  (Reported by Evette Nava) 

 Occupancy: 96.2% (50 of 52 units). 
 Waitlist: Re-opening process to begin in August. 
 Collections: Nine residents with outstanding balances; one on a court-mandated repayment plan. 
 Compliance: City inspection scheduled for August; recertifications set for completion by May 

2026. 

 
 

6. Housing Choice Voucher Program  (Reported by Imagineers, Inc) 

 Leased Vouchers: 845 HCV, 39 Mainstream 
 Inspections: 68 total, 57% passing 
 Recertifications: 88 due, 100% complete 

 

Please review the attached detailed reports ahead of the meeting. Let me know if you have any questions 
or need additional information. 
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Board Report by Marianne Monarca, Procurement Officer 
Meriden Housing Authority 
Monthly Board Meeting – Monday, July 28, 2025 
______________________________________________________________________________ 

PROCUREMENT UPDATES:   Open/Upcoming Solicitations/Contracts 

 
CONTRACTS: 
 
 New Intercom System – both towers. Status – new system installed on 7/9/25 and working.   
 Trash & Recycling Removal Dumpsters –  

o Hanover Place - we added a recycling bin as required by CT law. 
o Community Towers – All Waste has replaced dumpsters with new ones. 

 
 MJ Daly – provided new sprinkler agreement for signature (for Community Towers). 
 Lowes Pro Account – cooperating agreement.  Registration application provided for 

signature. The account gives us an automatic 5% discount on all purchases and when we 
spend over $2k we get an additional 10% discount (compared to the 3% we are now 
receiving).  

 

COMMUNITY TOWERS: 

 Door Magnets – for emergency doors – proprietary to current alarm company - waiting on 
proposal (AFA).  Estimated to be within small purchase threshold. 

 Paving Parking Lot – repave 68 space parking lot and associated work (working on cost 
estimate and specifications/scope from local engineer). Plan on getting solicitation 
advertised as soon as possible. 

 Fire Doors - 68 Fire Doors to be replaced (working on cost estimate and scope). Plan on 
getting solicitation advertised as soon as possible. 

 Flooring and Painting – plan to get proposals for lobby and community room. 
 Co-Gen – plan to get proposals to replace system. 
 Environmental Review – plan to get updated asap. 
 Capital Needs Assessment – plan to get updated asap. 

 

JOHNSON FARMS: 

 New Roofs – Johnson Farms – on hold for funding. 

 

ALL PROPERTIES: 

 Snow plowing removal - plan to advertise solicitation by Aug. 1 for upcoming season 
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YALE ACRES – Site Operations Update 

Occupancy Summary 

 
Total Units  #Occupied  #Vacant  % Occupied   % Vacant 
 
[162]    [160]   [2]  [99%]   [1%] 
 

 9/1 - Transfer from 3-bedroom to empty 2-bedroom (due to over housed).  The 3-
bedroom unit will be filled with a transfer from another unit from our internal 
waitlist. 

 
 The last 2-bedroom empty unit will be filled with an applicant for 8/15 or 9/1.   

Collections/Legal Efforts  

 UNIT AMOUNT 
OWED 

STATUS 
Non-Payment of Rent 

1 32 Gilbert Road $3,099 Back in court to sign stipulation (Rent & Legal Fees)
2 12 Elizabeth Court $333 Current with stipulation (owes only Legal Fees)
3 77 Elizabeth Road $1,025 Current with stipulation (Rent and Legal Fees)
4 9 Broadvale Court $1,276 Current with stipulation (Rent and Legal Fees)
5 79 Gilbert Rd $810 NTQ for non-payment of rent and Unauthorized 

Occupant (quit date Aug. 3rd) Rent only. 
6 83 Elizabeth Rd $402 Payment arrangement. (Rent only) 
7 112 Broadvale Rd $2,805 NTQ – quit date Aug. 3rd (Rent only) 
8 97 Broadvale Rd n/a Kappa Notice for Unauthorized Applicant

 

Maintenance 

 Normal day-to-day maintenance calls.   
 Updated Yale Acres Maintenance Plan. 
 7/14/25 – crew began cleaning gutters 
 Following the gutters, the crew will power wash all the buildings. 

Compliance 

 Plan is to audit every file, starting with current 8/1 recertifications and so on. 
 Non-compliance - several tenants do not receive Section 8 (Yale Acres is 100% Project-

based Section 8).  Will be sending 60-day notice to vacate. 

Other Notes 

 Working on plan to renovate office (mostly cosmetic) and clean up the parking lot and 
maintenance area. 

 Reviewing current policies and procedures for updates. 
 Several unauthorized occupant notices sent this month. 
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Board Report by Madeline DeJesus, Asset Manager  
Meriden Housing Authority 
Monthly Board Meeting – Monday, July 28, 2025 
______________________________________________________________________________ 

COMMUNITY TOWERS – Site Operations Update  

Occupancy Summary 

 
Total Units  #Occupied  #Vacant  % Occupied   % Vacant 
 
[219]    [212]   [7]  [96.8%]   [3.2%] 
 
 96 applicants on the waiting list 

 A total of 15 applicants were contacted via mail  

 10 applicants are in process 

 2 applicants were placed on the waiting list  

 

Security Summary   

The guards continue to perform their duties effectively and professionally, maintaining a strong and 
visible presence throughout the building. 

 
 Crime Levels: Overall crime levels in and around the property remain low, indicating that their 

presence is serving as a strong deterrent. 
 

 Homeless Activity: There has been a significant reduction in the number of homeless individuals 
entering or loitering within the building. 
 

 Stairwell Areas: All stairwells remain clear and secure. There are no signs of loitering, drug 
activity, or the presence of homeless individuals. Security guards conduct regular rounds in both 
the North and South Towers to ensure the stairwells remain free of any issues. 
 

 Tenant Satisfaction: Tenant feedback has been overwhelmingly positive. Many residents have 
noted that they feel safer and more comfortable since the guards have been on-site. 
 

 Professionalism: The guards have demonstrated reliability, responsiveness, and a courteous 
attitude, which has contributed to a more secure and welcoming environment. 

In summary, the security team is doing an excellent job, and their continued presence is making a 
meaningful difference to the overall quality of life within the property. 
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Board Report by Evette Nava 
Meriden Housing Authority 
Monthly Board Meeting – Monday, July 28, 2025 
______________________________________________________________________________ 

Resident Opportunities and Self-Sufficiency  

Food Insecurity 

 Worked with Community Towers maintenance and management staff to distribute 
Connecticut Food Bank boxes onsite to residents in need of additional food assistance. We 
have a total of 57 residents and distribution is scheduled for every 3rd Wednesday of the 
month.  

 MHA continues to work closely with the Department of Agriculture who provide additional 
food assistance in the summer months.  There are currently 131 households who have 
received their cards. 

 Assisted Community Towers residents in obtaining information online for DMV, social 
security, SNAP and DSS benefits.  Many residents need assistance to navigate online systems 
in order to obtain the information they need. Other duties include assistance with the yearly 
recertification process and advocating for them to get the benefits they qualify for.  

 
Resident Programming 
 NOGM has committed to provide LEP classes (for English and Spanish language learners) 

onsite for our residents at Community Towers.  Classes will begin at the end of August and 
run for 6 weeks every Wednesday.  Classes may continue based on resident participation. 

 Birthday Celebrations will begin every 2 months starting July 31st for birthdays in July and 
August.  The plan is to get donations from local stores for goodies such as cupcakes or find 
someone who is willing to bake. 

 An outdoor picnic was successfully held in July with games and raffles.  About 80 residents 
attended and they expressed their gratitude.  

 We held a pasta art craft event where about 15 residents attended and enjoyed making their 
own artwork using colored pasta. 

 MHA staff continues to seek agencies and local organizations to provide in-house workshops 
and referrals in order to make connections with our residents. We had a couple of agencies 
come to Community Towers in July to provide information on their health insurance services. 
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Board Report by Evette Nava, Asset Manager 
Meriden Housing Authority 
Monthly Board Meeting – Monday, July 28, 2025 
______________________________________________________________________________ 

Johnson Farms – Site Operations Update  

Occupancy Summary 

 
Total Units  #Occupied  #Vacant  % Occupied   % Vacant 
 
[52]    [50]   [2]  [96.2%]   [3.8%] 
 

 There are 2 vacant units, 1 of which need extensive repairs. 
 

 Waitlist: The waitlist remains closed and the process to re-open will begin in August 2025. 
 
 Rent Collections: There are 9 residents with balances: Of which, 9 tenants owe past/current 

rents and other charges, 1 tenant has a repayment agreement through court. 
 
 Inspections: Certificate of Compliance with the City of Meriden will be scheduled for 

August/2025. 
 
 Recertification: Process will begin January 2026 to be completed effective May 1, 2026   

 



HCV Program Key Metrics 

Leased Vouchers 
Monthly total of leased vouchers: 

Month Total Leased Vouchers HAP Expenditures 

June All Other 845 

 Mainstream 39 

Inspections 
Monthly inspection activity, including outcomes and abatements/holds: 

Month Total Pass Fail Abatements Placed Holds Placed 

June 68 39 29 0 10 

Annual Recertifications 
Monthly status of annual recertifications: 

Month Due Completed Timely Late 

June 88 88 88 0 

HAP Expenditures 
Monthly Housing Assistance Payments (HAP) disbursed: 

Month  Total HAP Paid 

June All Other $1,160,374 

 Mainstream $26,007 

Port-In Reporting 
Monthly status of port-in activity: 

Month Active Port-Ins Total HAP for Units 
Administered 

New Port-Ins Terminated Port-Ins 

June 93 $134,701 1 1 

 

Prepared by: 
Frenchelle Womack 
Imagineers LLC 
Date: July 25, 2025 
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