Board Report by Marianne Monarea, Procurement Officer
Meriden Housing Authority
Monthly Board Meeting — Monday, October 27, 2025

PROCUREMENT UPDATES: Open/Upcoming Solicitations/Contracts

COMMUNITY TOWERS:

s Environmental Review — received two proposals under review.

e (Capital Needs Assessment — received two proposals under review. Expecting one more
proposal.

¢ Door Magnets — for emergency doors — proprietary to current alarm company. On hold
by the Fire Marshal.

¢ Fire Doors - 68 Fire Doors to be replaced — will be advertised over next month.
e Co-Gen — procuring proposals to replace system.

ALL PROPERTIES:

¢ Snow plowing removal 2025/2026 Season
o Community Towers and 22 Church Sireet office - waiting on proposals.

Results of bids received 10/20/2025:
o Yale Acres (plowing and sidewalks) — low bidder is J&J Brothers
o Scattered Sites (sidewalks only) — low bidder is J&J Brothers
o Hanover (plowing and sidewalks) — low bidder Dockside Property Services
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Board Report by Madeline De Jesus, Asset Manager
Meriden Housing Authority
Monthly Board Meeting — Monday, October 27, 2025

COMMUNITY TOWERS - Site Operations Update

Occupancy Summary

Total Units #lnactive #Occupied #Vacant % Occupied % Vacant

[221] [5] [213] (3] [98.61] [1.39]

» 105 applicants on the waiting list
o Atotal of 10 applicants were contacted via mail
s 10 applicants are in process

e 5 applicants were placed on the waiting list
Community Towers upgrades:

The Community Room upgrades are nearly complete! The new flooring has been fully installed,
and the walls have been freshly painted, giving the space a clean and modern look. Everything is
coming together beautifully, and the room looks great. We’re excited for residents to enjoy the
improved space very soon!

Security Summary:

The guards continue to perform their duties effectively and professionally, maintaining a strong,
visible presence throughout Community Towers. Their presence has been a key factor in
reducing crime, limiting homeless activity inside the building, and improving overall tenant
satisfaction.

Crime Levels:

There continues to be a high level of criminal and homeless activity along Casimir Drive,
particularly near the Shelter and the Salvation Army. Although police have been observed
patrolling the area more frequently, homeless individuals and drug users still attempt to gain
access to the building. This ongoing activity presents contimued challenges for Community
Towers. The guard assigned to the North Tower remains stationed at the entrance throughout his
night shift, ensuring that unauthorized individuals are prevented from entering the premises. His
consistent presence at this location continues to be highly effective in maintaining the safety and
security of residents.

Homeless Activity:

Activity involving homeless individuals and drug users around Casimir Drive and near the Shelter
continues to present a challenge, as some still attempt to gain access to the building. Despite this,
conditions within Community Towers have improved significantly. The consistent presence and proactive
efforts of the security team have been highly effective in preventing unauthorized entry and maintaining
a safe environment for residents.
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Stairwell Areas:

The stairwells in both the North and South Towers continue to be cleaner and more secure than
in previous periods. However, morning guards still occasionally find evidence that homeless
individuals and drug users gain access overnight. Items such as food, cigarettes, and drug-related
materials have been discovered, indicating that after-hours activity in the stairwells persists.

Tenant Satisfaction:

Tenant feedback continues to be very positive. Residents consistently report feeling safer both
inside the building and in the surrounding outdoor areas. Many tenants specifically note that the
presence and professionalism of the security guards have significantly contributed to enhancing
the overall quality of life within the community.

Professionalism:

'The guards have consistently demonstrated professionalism, reliability, and courtesy. Their approachable
yet firm manner has contributed to a safer, more welcoming environment for residents. Tenants have
expressed appreciation not only for their work but also for the respectful way they carry out their duties.

Conclusion:

The security team is making a meaningful difference at Community Towers. Their presence has reduced
crime, deterred homeless intrusions, and improved tenant confidence in the safety of their community.
Continued coverage, particularly at the North Tower entrance, remains essential given the ongoing
challenges stemming from the high levels of criminal and homeless activity near Casimir Drive.
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Board Report by Evette Nava
Meriden Housing Authority
Monthly Board Meeting — Monday, October 27, 2025

Resident Opportunities and Self-Sufficiency

Food Insecurity

e  Worked with Community Towers maintenance and management staff to
distribute Connecticut Food Bank boxes onsite to residents in need of
additional food assistance. We have a total of 64 residents and distribution is
scheduled for every 3™ Wednesday of the month.

e MHA continues to work closely with the Department of Agriculture who
provide additional food assistance in the summer months. This program has
ended in Meriden.

e Assisted Community Towers residents in obtaining information online for DMV,
social security, SNAP and DSS benefits. Assisted with transportation trip set up.
Many residents need assistance to navigate online systems in order to obtain the
information they need. Other duties include assistance with the yearly
recertification process and advocating for them to get the benefits they qualify
for.

Resident Programming

e NOGM is waiting on funding in order to schedule to come to Community Towers
to provide outreach to our residents. They will be discussing updates of the programs
they offer, including ESL classes.

e Birthday Celebrations had to be postponed for September and now in October do
to the Community room renovations. During the previous celebration we had 14
residents assist and enjoyed time with each other and cake. Celebrations will be
held every 2 months. The plan is to get donations from local stores for goodies
such as cupcakes or find someone who is willing to bake.

e We are currently looking for a certified person to commit to giving exercise classes
once a week.

e No art scheduled this month due to renovations of the Community room. We
should be able to resume in November once work is completed.

o MHA staff continues to seek agencies and local organizations to provide in-house
workshops and referrals in order to make connections with our residents.

e Medicare Open enrollment started October 15", therefore, we have various
agencies that are scheduled to come to Community Towers to provide information
and updates on their health insurance services.

e Voting registration event held last month for our residents, had a good turnout.
We will be holding general voting/election in the community room scheduled for
November 4%, 2025.
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Board Report by Evette Nava, Asset Manager
Meriden Housing Authority
Monthly Board Meeting — Monday, October 27, 2025

Johnson Farms —Site Operations Update

Occupancy Summary
Total Units #Occupied #Vacant % Occupied % Vacant
[52] [48] [4] [92.3%] [7.6%]

o There are 4 vacant units, 1 of which need extensive repairs. 1 unit is ready for
occupancy. The other 3 are being worked on by our maintenance dept.

e Waitlist: The waitlist will be open between November 4™ and November 18%,
2025. All notices have been posted in the local newspaper, in 211 website and on
MHA website. We also notified New Opportunities and the Health Deparment
both in Meriden.

» Rent Collections: There are 9 residents with balances:
» 8 tenants owe past/current rents/other charges,
* 1 tenant has a repayment agreement through court.
« 4 new Preterminations for non-payment of rent/other
charges were served this month.
» 2 tenants were sent to attorney for further action from last
month’s nonpayment of rent/other charges.

¢ Inspections: Certificate of Compliance with the City of
Meriden were completed. We have received all 52 certificates
and these will expire in 5 years.

e The yearly TPS report has been submitted to CHFA.

» Recertification: Process will begin January 2026 to be completed effective May 1,
2026.
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