MINUTES
of the
MAYNARD ROAD CORPORATION

REGULAR BOARD OF DIRECTORS' MEETING
Heid on
September 22, 2025

Vice President Carlos Ruiz called the Regular Board of Directors meeting of the Maynard Road
Corporation to order at 7:07 PM. The meeting was held at 22 Church 8t., Meriden. As a quorum
was present the meefing commenced.
1. ROLL CALIL:
PRESENT: Cornelius Ivers, Director
Nancy Rosado, Treasurer
Carios Ruiz, Vice President
ABSENT:  Scott Griffith, President
STAFF PRESENT: Acting Secretary Hayley Fefrow and Jamie Urkevic
OTHERS PRESENT: None
2. PUBLIC COMMENTS
None
3. ACCEPTANCE OF MINUTES:
A. Minutes of the Regular Board of Directors’ meeting held August 25, 2025,
Director Cornelius Ivers made amotion to approve the minutes ofthe Regular Board of
Directors’ meeting held August 25, 2025, Treasurer Nancy Rosado seconded the motion.
No discussion. A vote was called. The vote was Ayes—3, Nays—0, The minutes were
accepted.

4. TREASURERS REPORT:

A, Aupusi 2025
Acting Secretary Hayley Fetrow provided a sumimary of the draft financial statements.
5. SECRETARY’S REPORT:

Yale Acres Management Report summarized.



6. EXECUTIVE SESSION:
None

7. NEW BUSINESS:
None

8. OLD BUSINESS:
None

9. OTHERITEMS OF INTEREST:
None

10. MATTERS NOT ON THE AGENDA:
None

11. ADJOURNMENT:

Treasurer Nancy Rosado made a motion to adjourn. Director Cornelius Ivers seconded the
motion. A vote was called. The vote was unanimous. The meeting adjourned at 7:10 PM.



YALE ACRES - Site Operations Update

October 27, 2025

Occupancy Summary
Total Units #Occupied #Vacant % Occupied % Vacant
[162] [157] 5] [97%] [3%)

Vacant Units: At least 3 units will remain vacant for the next few months due to transfers.

¢ 83 Broadvale Road 2BDRM)- Unit ready for inspection (transfer not eligible to
move-in so we are moving onto applicant). Approved Applicant Move-In date
11/15/2025 (or by 12/1 latest) depending on Sec 8.

» 71 Elizabeth Road (3BDRM) -being turned over (Approved Tenant transfer Move-
In date 11/15/2025 (or by 12/1) depending on Sec 8.

e 112 Broadvale Road (3BDRM) — Just vacated and being turned over (Tenant
Transfer Move-In scheduled for 11/15/25 (or by 12/1) depending on Sec 8.

* 90 Elizabeth Rd - (3 BDRM H/C) Vacated 9/22/25. Unit being turned over. Family
relocated out of state. They provided one week’s notice. This unit is a 3-bedroom
handicap accessible unit. We have need for this unit for a family that has requested
an accessible unit.

* 70 Gilbert Rd — (2 BDRM) Vacated on 9/30/25. Tenant being turned over for
applicant for 12/1 Move-In.

Collections/Legal Efforts

» A few tenants are current with court stipulations in place. The open legal is as follows:

UNIT AMOUNT STATUS
OWED Non-Payment of Rent/Other Legal
1 | 16 Elizabeth Court $3,616 Summons served with return date of 11/4/2025.
2 | 79 Gilbert Rd n/a Served for Unauthorized Occupant. Waiting for
court date.
3 | 58 GilbertRd nfa Kappa Notice for Unauthorized Occupant.
Quit date 10/26/2025.

Maintenance

e  Terminated contact with maintenance company (Pinnacle) who provided us with two (2)
full-time people. Their staff were not performing and were having romantic relationships
with tenants. We hired one full-time person (Luis Colon) which will bring the cost down.
He has more than 20 years’ experience as a maintenance person for multi-family
properties.

¢  Normal day-to-day maintenance calls and work orders.
e Continually conducting Annual Inspections (at recertifications and if issue).
e  Turning over units for occupancy.
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Compliance

e  Conducting Internal File Audit of all files, Ongoing.

e  Our investor partner, Regions conducted a site visit on 10/9/2025. They were very pleased
with the condition of the site. Regions also closed out the file audit with no findings.

QOther Notes

o  Working on plans to renovate office, clean up the parking lot and maintenance area.
- Office upgrades are ongoing.
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