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TO:

AMENDED AGENDA

MHA Board of Commissioners

FROM: Cornelius J. Ivers, Chairman

DATE: November 24, 2025

RE:

BOC Regular Meeting

This is to advise the Board that there will be a Regular Board of Commissioners
meeting held on Monday, November 24, 2025 at 5:30 PM located at 22 Church

Street.
AGENDA

1. ROLL CALL:
2. PUBLIC COMMENTS & WRITTEN COMMUNICATIONS:
3. PREVIOUS MONTH’S MINUTES:

A. Minutes of the Regular Board of Commissioners’ meeting held October 27, 2025.
4. TREASURER’S REPORT:

A. October 2025 FYE 12/31/2025
5. CHAIRMAN’S REPORT:
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6. MANAGEMENT REPORTS:
A. Interim Executive Director Report

B. Procurement
C. Community Towers/Security Report

D. Resident Services
E. Johnson Farms
F. HCV Program
7. EXECUTIVE SESSION:
A. Pending Legal Matters.

8. NEW BUSINESS:

A. Resolution 1181: Approval and Submission of the Five year/Annual Plan
for year January 1, 2026.

9. OLD BUSINESS:
10. OTHER ITEMS OF INTEREST:
11. MATTERS NOT ON THE AGENDA:

12. ADJOURNMENT:

CC:. City Clerk
Record Journal
City Manager
Mayor

Equal Opportunity Housing



Minutes of the

MERIDEN HOUSING AUTHORITY
REGULAR BOARD MEETING
Held on
October 27, 2025

Chairman Cornelius J. Ivers called the Regular Board of Commissioners’ meeting to order

at 5:38 PM. The meeting was held at 22 Church St., Meriden. As a quorum was present the
meeting commenced.

1.ROLL CALL:

PRESENT: Cornelius Ivers, Chairman
Nancy Rosado, Resident Commissioner (via tele-conference)

Carlos Ruiz, Treasurer
Scott Griffith, Vice Chairman (arrived at 5:42 PM)
STAFF PRESENT: Hayley Fetrow, Acting Executive Director and Jamie Urkevic
2. PUBLIC COMMENTS AND WRITTEN COMMUNICATIONS:

Brian Steadman 55 Willow St., Meriden, CT: Mr. Steadman stated his dissatisfaction with
timeliness and skill of work order completion.

John Malavenda West Main St., Meriden CT: Mr. Malavenda questioned location/disposition of solar
panels that were previously located on Community Towers Roof. Mr. Malavenda requested further

details of two resolutions which were adopted at the September BOC meeting. Maintenance staffing
levels and oversight questioned. Johnson Farms siding noted as moldy.

Dan Zaborowski 39 Fiesta Heights, Meriden CT: Mr. Zaborowski questioned Community Towers
dumpster use. Mr. Zaborowski stated 143 West Main is Jocated within the TOD district where first
floor commercial use is mandatory. Mr. Zaborowski questioned the status.

Jennifer Addy 55 Willow ST., Meriden CT: Ms. Addy stated having experienced difficulty with

access to North tower laundry room. Requested utilization of key fob. Ms. Addy reported parking
signage and towing is problematic.

3. PREVIOUS MONTH’S MINUTES

A. Minutes of the Regular Board of Commissioners meeting held September 22, 2025.

Treasurer Carlos Ruiz made a motion to approve the minutes of the Regular Board of
Commissioners’ meeting held September 22, 2025. Chairman Cornelius Ivers seconded the
motion. A vote was called. The vote was Ayes 3 — Abstention - 1. The minutes were approved.

Ayes - 3 Abstain - 1

Cornelius J. Ivers, Chairman Scott Griffith, Vice Chairman
Nancy Rosado, Resident Commissioner

Carlos Ruiz, Treasurer



4. TREASURER’S REPORT:

A. September 2025 FYE 12/31/2025

Carlos Ruiz Treasurer made a motion to table the Treasurers Report. Scott Griffith Vice Chairman
seconded the motion. A vote was taken. The vote was Ayes —4, Nays -0. The vote was unanimous. The
Treasurers report was tabled.

Ayes - 4 Nays - 0

Cornelius J. Ivers, Chairman

Scott Griffith, Vice Chairman

Nancy Rosado, Resident Commissioner
Carlos Ruiz, Treasurer

5. CHAIRMAN’S REPORT:
None
6. MANAGEMENT REPORTS:
A. Acting Executive Director’s Report:

Acting Executive Director Hayley Fetrow provided a summary of individual staff
management reports. Maintenance staffing discussed.

7. EXECUTIVE SESSION:

Chairman Cornelius Ivers made the motion that the Board of Commissioners enter into Executive
Session pursuant to Connecticut General Statutes Section 1-200(6)(B) and (D) to discuss pending
legal matters, where public discussion would adversely affect the Housing Authority’s legal

or negotiating position. Treasurer Carlos Ruiz seconded the motion. No discussion. A vote

was taken. Ayes - 4 Nays — 0. Chairman Cornelius Ivers, Vice Chairman Scott Griffith, Treasurer
Carlos Ruiz, Resident Commissioner Nancy Rosado and Acting Executive Director Hayley Fetrow
adjourned to Executive Session at 6:08 pm.

Treasurer Carlos Ruiz made a motion to return to regular session. Chairman Cornelius Ivers seconded
the motion. The Board of Commissioners returned to regular session at 6:58 pm. No formal action was
taken.

8. NEW BUSINESS:
None

9. OLD BUSINESS:

None



10. OTHER ITEMS OF INTEREST:
None

11. MATTERS NOT ON THE AGENDA:
None

12. ADJOURNMENT:

Vice Chairman Scott Griffith made a motion to adjourn. Treasurer Carlos Ruiz seconded
the motion. A vote was called. The vote was unanimous. The meeting adjourned at 7:01 PM.



Board Report by Marianne Monarca, Procurement Officer
Meriden Housing Authority
Monthly Board Meeting — Monday, November 24, 2025

PROCUREMENT UPDATES: Open/Upcoming Solicitations/Contracts

Confracts for Signature:

o Community Towers - Physical Needs Assessment — awarded to On-Site Insight. The
other response received was from AEI Consultants. Both companies are qualified, however
On-Site Insight was the lowest and best price. Atfached is a copy of their proposal for
signature along with the resulfs.

¢ Community Towers - Environmental Review - awarded to AEI Consultants. The other
responders were EBI Consulting and Fuss & O’Neill. All companies are qualified, however
AEI was the lowest and best price. Attached is a copy of their proposal for signature along
with the resullts.

¢ Community Towers - H.O. Penn Maintenance Agreement for the new generator for
signature. IL.O. Penn installed the generator in January. Agreement covers the inspections
needed and preventative maintenance. Annual cost is $2,820.00.

e Community Towers - Tilcon of Connecticut — Parking Lot Repaving — unforeseen
conditions required a change order for additional aggregate. Change order for signature
attached (does not exceed 20%).

o Community Towers and 22 Church Street office Snow Removal — only bidder was J&J
Brothers. MHA is retaining the plowing portion of the work however does not have the manpower
to clear sidewalks. We will be contracting the sidewalks to J&J Brothers who has the resources to
provide the manpower needed for the work. Attached is a copy of the contract for signature.
Results attached again for your reference.

s Yale Acres Snow Removal (plowing and sidewalks)— qualified and lowest bidder was J&J
Brothers. J&J has the equipment and manpower needed for the work. Attached is a copy of
the contract for signature. Results attached again for your reference.

o Scattered Sites Smow Removal — (sidewalks eniy) qualified and lowest bidder was J&J
Brothers. J&IJ has the equipment and manpower needed for the work. Affached is a copy
of the contract for signature. Results attached again for your reference.

s  Hanover Place Snow Removal — (plowing and sidewalks) — qualified and lowest bidder was
Dockside Property Services. Dockside has the equipment and manpower needed for the
work. Results attached again for your reference. Waiting for the contractor to send the
signed contract and insurance certificate.

Board Report by Marianne Monarca, Procurement Officer



Upcoming Solicitations:

» Fire Doors - 68 Fire Doors to be replaced - waiting for specifications information to
release an IFB.
¢ Co-Gen — procuring proposals to replace system in -progress.

Attachments:

[y

Proposal agreement from On-Site Insight for signature (PNA for Community Towers
2. Proposal agreement from AEI Consultants for signature (ER for Community
Towers)

3. H.O.Penn Maintenance Agreement for signature (Generator at Community Towers)

4. Change Order No. 1 for Tilcon of Connecticut for signature (Paving at Community
Towers)

5. Community Towers and 22 Church Street Snow Removal Contract (Sidewalks only)
with J&J Brothers

&

Yale Acres Snow Removal Contract for signature with J&J Brothers
7. Scattered Sites Snow Removal Contract for signature with J&J Brothers

Board Report by Marianne Monarca, Procurement Officer



Board Report by Madeline De Jesus, Asset Manager
Meriden Housing Authority
Monthly Board Meeting — Monday, November 24, 2025

COMMUNITY TOWERS - Site Operations Update

Occupancy Summary

Total Units #Inactive #Oc¢cupied #Vacant % Occupied % Vacant

[221] [5] [214] 2] [99.1] [0.9%]

e 128 applicants on the waiting list
e Atotal of 10 applicants were contacted via mail
e 3 applicants are in process

e 27 applicants were placed on the waiting list

Community Towers upgrades:

The community room, along with both lobby entrances, has been fully painted and the floors
finished, and it looks beautiful. Tenants are very happy with the improvements, and the fresh
look has really brightened up the building’s common areas.

The parking lot work is progressing smoothly, and everything is going according to plan. Once
finished, the parking lot is going to look great and will be a noticeable improvement for
everyone.

Security Summary:

The guards continue to perform their duties effectively and professionally, maintaining a strong,
visible presence throughout Community Towers. Their presence has been a key factor in
reducing crime, limiting homeless activity inside the building, and improving overall tenant
satisfaction.

Crime Levels:

Overall, the situation along Casimir Drive is manageable, with fewer homeless individuals near
the shelter area than in the past. Police presence has increased, helping to monitor the area, but
homeless individuals, particularly those who hang around the Shelter and Salvation Army, still
attempt to gain access to the building. Even when there are fewer people around, some continue
to test building security. The guard assigned to the North Tower remains stationed at the entrance
throughout his night shift, effectively preventing unauthorized entry and helping to maintain a
safe environment for all residents. Their consistent presence continues to be a critical factor in
ensuring the security of Commumity Towers.

Homeless Activity:

There continues activity from homeless individuals and drug users along Casimir Drive,
particularly near the Shelter, with occasional attempts to enter the building. Despite these
challenges, conditions within Community Towers have improved considerably. The security

Board Report by Madeline Delesus, Community Towers Asset Manager



team’s consistent vigilance and proactive measures have been key in preventing unauthorized
entry and ensuring a safe environment for all residents.

Stairwell Areas:

The stairwells in both the North and South Towers continue to be cleaner and more secure than
in previous periods. However, morning guards stifl occasionally find evidence that homeless
individuals and drug users gain access overnight. Items such as food, cigarettes, and drug-related
materials have been discovered, indicating that after-hours activity in the stairwells persists.

Tenant Satisfaction:

Tenant feedback continues to be overwhelmingly positive. Residents consistently report feeling
safer both inside the building and in the surrounding outdoor areas. Many tenants specifically
note that the presence and professionalism of the security guards have significantly contributed
to enhancing the overall quality of life within the community.

Professionalism:

The guards have consistently demonstrated professionalism, reliability, and courtesy. Their
approachable yet firm manner has contributed to a safer, more welcoming environment for
residents. Tenants have expressed appreciation not only for their work but also for the respectful
way they carry out their duties.

Conclusion:

The security team is making a meaningful difference at Community Towers. Their presence has
reduced crime, deterred homeless intrusions, and increased tenant confidence in the safety of
their community. Continued security coverage remains essential, given the ongoing challenges
associated with the high levels of criminal and homeless activity in the surrounding area.

Board Report by Madeline Delesus, Community Towers Asset Manager



Board Report by Evette Nava
Meriden Housing Authority
Monthly Board Meeting — Monday, November 24, 2025

Resident Opportunities and Self-Sufficiency

Food Insecurity

e Worked with Community Towers maintenance and management staff to
distribute Connecticut Food Bank boxes onsite to residents in need of
additional food assistance. We have a total of 64 residents and distribution is
scheduled for every 3" Wednesday of the month.

e Assisted Community Towers residents in obtaining information online for DMV,
social security, SNAP and DSS benefits. Assisted with transportation set up.
Many residents need assistance to navigate online systems in order to obtain the
information they need. Other duties include assistance with the yearly
recertification process and advocating for them to get the benefits they qualify
for.

Resident Programming

e NOGM is waiting for funding to schedule to come to Community Towers
to provide outreach to our residents. They will be discussing updates of the programs
offered, including ESL classes.

e Birthday Celebrations will be held every 2 months. We plan to request donations
from local stores for items such as cupcakes or identify someone willing to bake.

e We are currently seeking a certified instructor to commit to providing weekly
exercise classes.

o A festive art activity was held in the newly remodeled community room, and the
tenants expressed their appreciation.

e MHA staff continue to seek local agencies and organizations to provide in-house
workshops and referrals to build stronger connections with our residents.

e Medicare Open enrollment began October 15 and will end December 7™, Several
agencies visited Community Towers to provide residents with information and
updates on their health insurance options.

e Election day voting was held on November 4" in the community room for the
community and we noticed many residents participating.

e Thanksgiving dinner will be held November 21 at 5pm for all residents.

o Plans for Christmas dinner is currently underway.

Board Report by Evette Nava, Director of Resident Services



Board Report by Evette Nava, Asset Manager
Meriden Housing Authority
Monthly Board Meeting — Monday, November 24, 2025

Johnson Farms - Site Operations Update

Occupancy Summary
Total Units #Occupied #Vacant % Occupied % Vacant
[52] [48] [4] [92.3%] [7.6%]

e There are 4 vacant units, 1 unit is ready for occupancy. The other 3 are being
worked on by our maintenance dept.

e Waitlist: The waitlist is officially closed. We have approximately 2800 applicants.
Lottery will be held December 2nd where 150 applicants will be chosen.

e Rent Collections: There are 7 residents with balances:
» 2 tenants owe past/current rents/other charges and
Pretermination Notices have been served this month
* 1 tenant has a repayment agreement through court.
« 4 tenants are under eviction proceedings

o Recertification: Process will begin January 2026 to be completed effective May 1,
2026.

Board Report by Evette Nava, Asset Manager
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Meriden Housing Authority - HCV Program Monthly Management Report

Imagineers, LLC - HCV Monthly Management Report
Reporting Period: October 2025

This report provides an overview of key HCV program metrics including the requested leased vouchers, inspection
outcomes, annual recertifications, HAP expenditures, and Pori-In activity for the most recently reviewed month of
October 2025.

Program Highlights & Updates

Funding & Utilization: As of September 2025, MHA’s overall budget utilization is 96.96%, and unit utilization is 95.79%.
However, the Mainstream Program is currently at 115.28% budget utilization and 97.08% unit utilization. Because the
program is operating over budget, HUD has flagged it as being in shortfall. We are still reconciling the recent movement
of the Mainstream Yale Acres households to determine whether there is any flexibility—specifically, whether the
tenants who remained still need to be converted to PBV to help reduce costs. We have our initial shortfall meeting with
HUD on 11/20/25 to review the situation and discuss next steps.

HUD Funding Notices: Timely receipt of HUD funding notices remains critical for maintaining accurate monthly funding
schedules and program reporting. We respectfully request that all notices continue to be forwarded as soon as they are
received.

Leasing & Waitlist Activity: A total of 0 vouchers were issued, with 0 households actively searching for housing. The
waitlist currently includes 452 applicants, and we anticipate further review of the list in the coming quarter to ensure
accuracy and readiness for possible leasing opportunities.

Policy & Compliance Updates: Staff are actively reviewing HUD notices and regulatory updates to ensure program

compliance. Recent changes related to HOTMA implementation, NSPIRE inspection standards (postponed until 2026),
or FSS program guidance are being incorporated into program operations. In addition, staff will be receiving training on
HUD’s Secured Systems, including EIV and PIC, to strengthen accuracy in reporting and reduce the likelihood of errors.

Upcoming Deadlines & Priorities
Key program priorities for the next 30-60 days include:
e Finalizing the SEMAP submission and preparing for HUD review.
e Finalizing the Annual PHA Plan.
e Monitoring leasing activity to determine issuance of new vouchers and absorption of port-in households.

635 Farmington Ave. Hartford, CT 06105-2999 e 860 522-1028
Affirmative Action/Equal Opportunity Employer/Equal Housing Opportunity



HCV Program Key Metrics

Leased Vouchers - October 2025

Voucher Type

Tenant-Based:

- Regular TBV

- Project-Based
- Homeownership
FUP

Mainstream

VASH

*ACC

921

4
40
10

Total Leased

836
522
301
13
4
39
8

RIMAGINEERS uc

Variance
(ACC vs. Leased)

85

-

*ACC = Maximum number of vouchers authorized under HUD’s Annual Contributions Contract (funding cap).

Inspections

Month Total

October 85

Annual Recertifications

Month Due

October 84

HAP Expenditures
Month

October

Port-In Reporting:
Month

October 94

FSS
Month

October

Prepared by:

Frenchelle Womack
Imagineers LLC

Date: November 19, 2025

Pass

49

All Other

Fail
36

Completed
84

Mainstream

Active Port-Ins

Mandatory Slots

75

Total HAP for Units
Administered

$145,999

Families Enrolled

71

Abatements Placed Holds Placed

7 22

Timely Late

84 0

Total HAP Paid
$1,181,764
$48,391

New Port-Ins Terminated Port-Ins

% of Families Enrolled

94.67%

635 Farmington Ave. Hartford, CT 06105-2999 e 860 522-1028
Affirmative Action/Equal Opportunity Employer/Equal Housing Opportunity
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Status: Created

Certifications of Compliance with 15.S. Department of Hf?‘usinf an:l Urbzr; ]f)ievel}f;pment
. Office of Public and Indian Housing
PHA Plan and Related Regulations
OMB No. 2577-0226
(Standard, Troubled, HCV-Only, and Expires 09/30/2027
High Performer PHAs)

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations

including PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the 5-Year and/or X Annual PHA Plan,
hereinafter referred to as "the Plan,” of which this document is a part, and make the following certification and agreements with the
Depariment of Housing and Urban Development (HUD) for the PHA fiscal year beginning 01/2026, inwhich the PHA receives assistance
under 42 U.S.C. 1437{ andfor 1437g in connection with the submission of the Plan and implementation thereof!

1.

2

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating
such strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).
The Plan contains a signed certification by the appropriate State or local official (form HUD-50077-SL) that the
Plan is consistent with the applicable Consolidated Plan, which includes any applicable fair housing goals or
strategies, for the PHA's jurisdiction and a description of the way the PHA Plan is consistent with the applicable
Consolidated Plan {24 CFR §§ 91.2, 91.225, 91.325, and 91.425).
The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents
assisted by the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including
any changes or revisions to the policies and programs identified in the Plan before they were implemented, and
considered the recommendations of the Resident Advisory Board (24 CFR 903.13). The PHA has included in the
Plan submission a copy of the recommendations made by the Resident Advisory Board or Boards and a
description of the way the Plan addresses these recommendations.
The PHA provides assurance as part of this certification that:
i. The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and
programs before implementation by the PHA;
ii. The changes were duly approved by the PHA Board of Directors {or similar governing body); and
iii. The revised policies and programs are available for review and inspection, at the principal office of the PHA
during normal business hours. Where possible, PHAs should make documents available electronically, for
public inspection upon request.
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection
at least 45 days before the hearing, published a notice that a hearing would be held and conducted a hearing to
discuss the Plan and invited public comment. The PHA ensured all notices and meetings provided effective
communication with persons with disabilities and further provided meaningful language access for persons with
Limited English Proficiency (LEP).
The PHA certifies that it will carry out the public housing program of the agency in conformity with Title VI of
the Civil Rights Act of 1964 (42 11.8.C. 2000d-2000d-4), the Fair Housing Act (42 U.8.C. 3601-19), Section 504
of the Rehabilitation Act of 1973 (29 U.S.C. 794), Title I of the Americans with Disabilities Act (42 U.S.C.
12107 et seq.), the Violence Against Women Act (34 U.S.C. § 12291 et seq.), and other applicable civil rights
requirements, and that it will affirmatively further fair housing in the administration of all HUD programs. In
addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will administer the
program in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, Section 504 of the
Rehabilitation Act of 1973, Title 1T of the Americans with Disabilities Act, the Violence Against Women Act, and
other applicable civil rights requirements, and that it will affirmatively further fair housing in the administration of
ali HUD programs.
The PHA will affirmatively further fair housing, in compliance with the Fair Housing Act, 24 CFR § 5.150 et seq.,
24 CFR § 903.7(0), and 24 CFR § 903.15, which means that it will take meaningful actions, in addition to
combating discrimination, that overcome patterns of segregation and foster inclusive communities free from
barriers that restrict access o opportunity based on protected characieristics. Specifically, affirmatively furthering
fair housing means taking meaningful actions that, taken together, address significant disparities in housing needs
and in access to opportunity, replacing segregated living patterns with truly integrated and balanced living

Previous version is obsolete Page 1 of 3 form HUD-50077-ST-HCV-HP (05/30/2027)



10.

11

12.

13.

14.

15,

io.

17.

18.

19.

20.

21.

patterns, transforming racially or ethnically concentrated areas of poverty into areas of opportunity, and fostering
and maintaining compliance with civil rights and fair housing laws (24 CFR § 5.151). Pursuant to 24 CFR §
903.15(c)(2), a PHA's policies should be designed to reduce the concentration of tenants and other assisted
persons by race, national origin, and disability. PHA policies should include affirmative steps stated in 24 CFR §
903.15(c)(2)(1) and 24 CFR § 903.15(c)(2)(ii). Furthermore, under 24 CFR § 903.7(0), a PHA must submit a civil
rights certification with its Annuat and 5-year PHA Plans, except for qualified PHAs who submit the Form HUD-
50077-CR as a standalone document. The PHA certifies that it will take no action that is materially inconsistent
with its obligation to affirmatively further fair housing.

For PHA Plans that include a policy for site-based waiting lists:

+  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module and/or its successor system:
the Housing Information Portal (HIP) in an accurate, complete and timely manner (as specified in PIH
Notice 2011-65);

» The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the
development in which to reside, including basic information about available sites; and an estimate of the
period of time the applicant would likely have to wait to be admitted to units of different sizes and types
at each site;

» Adoption of a site-based waiting list would not violate any court order or settlement agreement or be
inconsistent with a pending complaint brought by HUD;

» The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively
furthering fair housing; and

+ The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil
rights laws and certifications, as specified in 24 CFR 903.7(0)(1).

The PHA will comply with the prohibitions against discrimination based on age pursuant to the Age
Discrimination Act of 1975.

In accordance with the Fair Housing Act, the PHA will not base a determination of eligibility for housing on
marital status and will not otherwise discriminate because of sex.

. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, 'Policies and Procedures

for the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped' for people
with physical disabilities.

The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968,
Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24
CFR Part 135.

The PHA will comply with the acquisition and relocation requirements of the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970 and implement the regulations at 49 CFR Part 24 as applicable.
The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises
under 24 CFR 5.105(a).

The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs
to carry out its review under the National Environmental Policy Act and other related authorities in accordance
with 24 CFR Part 58 or Part 50, respectively.

With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate
requirements under Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety
Standards Act.

The PHA will keep records in accordance with 2 CFR 200.302 and facilitate an effective audit to determine
compliance with program requirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint
Hazard Reduction Act of 1992, and 24 CFR Part 35.

The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not
limited to submitting the assurances required under 24 CFR §§ 1.5, 3.115, 8.50, and 107.25 by submitting an SF-
424, including the required assurances in 8F-424B or D, as applicable.

The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and
will utilize covered grant funds only for activities that are approvable under the regulations and included in its
Plan.

All attachments to the Plan have been and will continue o always be available at all locations that the PHA Plan is
available for public inspection. AH required supporting documents have been made available for public inspection
along with the Plan and additional requirements at the primary business office of the PHA and at all other times
and locations identified by the PHA in its PHA Plan and will continue to be made available at least at the primary

Previous version is obsolete Page 2 of 3 form HUD-50077-ST-HCV-HP (0%/30/2027)



business office of the PHA and, where possible, should be made available for public inspection in an electronic
format.

22. The PHA certifies that it is following all applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

Housing Authority of the City of Meriden CTol11
PHA Name PHA Number/HA Code

X Annual PHA Plan for Fiscal Year 2026

5-Year PHA Plan for Fiscal Years 20-20

I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct. WARNING: Anyone who knowingly submits a false
claim or makes a false statement is subject to criminal and/or civil penalties, including confinement for up to 5 years, fines, and civil and administrative penaities. (18
U.8.C. §§ 287, 1001, 1010, 1012, 1014; 31 U.8.C. §3729, 3802)

Name of Executive Director: MS Hayley Fetrow Name of Board Chairman: MR Cornelius J. Ivers

Signatuge: Date: Signature: Date:

This information is coffected to ensure compliance with PHA Plan, Civil Rights, and related [aws and segulations including PHA plan elements that have changed.

Public reporting burden for this information collection is estimsated to average 0.16 hours per year per response, including the time for reviewing instructions, searching existing
data sousces, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden esti or any ather
aspect of this collection of information, inciuding suggestions to reduce this burden, 1o the Reports Management Officer, REE, Department of Housing and Ushan Development,
451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer o OMB Approval No. 2577-0226, HUD may not collect this infermation,
and respondents are not required to complete this form, unless it displays a currently valid OMB Centrol Number.

Privacy Notice. The United States Departiment of Housing and Urban Development is authorized to selicit the information requested in this form by virtue of Title 12, U.8. Code,
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Respeases to the collection of information are requized to obfain a benefit or
to retain a benefit. The information requested does not lend stseif to canfidentiality.

Form identification: CT011-Housing Authority of the City of Meriden form HUD-50077-ST-HCV-HP (Form ID
-1603) for CY 2026 printed by Hayley Fetrow in HUD Secure Systems/Public Housing Portal at 11/20/2025 12:49PM
EST
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Status: Created

Annual PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

Office of Public and Indian Housing Expires: 9/30/2027
(Standard PHAs and
Troubled PHASs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA'’s operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the PHA’s mission, goals, and
objectives for serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the definition of a
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form. Note: PHAs with zero public housing units must
continue to comply with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination).

Definitions.

(1) High-Performer PHA - A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers (HCVs) and was
designated as a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program
(SEMAP) assessments if administering both programs, SEMAP for PHAs that only administer tenant-based assistance and/or project-based assistance, or
PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of
vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - APHA with 550 or fewer public housing dwelling units and/or HCVs combined and is not PHAS or SEMAP troubled.

A. | PHA Information.

A.1 | PHA Name: Housing Autherity of the City of Meriden PHA Code: CTO011
PHA Type: 8 Standard PHA (J Troubled PHA

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 01/2026

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Public Housing (PH) Units 221  Number of Housing Choice Vouchers (HCVs) 921
Total Combined Units/Vouchers 1142

PHA Plan Submission Type: Annual Submission [J Revised Annual Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan, PHA
Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for inspection
by the public. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project
(AMP) and main office or central office of the PHA and should make documents available electronically for public
inspection upon request. PHAs are strongly encouraged to post complete PHA Plans on their official websites and to
provide each resident council with a copy of their PHA Plans.

How the public can access this PHA Plan: The plan is available for public inspection at the following locations:
Housing Authority of the City of Meriden, 22 Church Street, Meriden, CT 06451 Imagineers, LLC, 635 Farmington
Avenue, Hartford, CT 06105 Online at www.meriden-ha.com The proposed PHA Plan was mailed to a random sample
of program participants along with a cover letter explaining the 5-Year Plan process. The mailing also included a
survey/comment form and a self-addressed stamped envelope to encourage feedback and participation in the
development of the plan. A public hearing is scheduled for October 2, 2025, at 3:00 PM at the Meriden Housing
Authority. A public notice announcing the hearing was published in the Meriden Record-Journal.

(JPHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

. ! . No. of Units in Each
Participating PHAs |PHA Code Prygramis) m e Program(s) no-t o She Program
Consortia Consortia TH HCV

B. | Plan Elements
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B.1 | Revision of Existing PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA?

Y N

) Statement of Housing Needs and Strategy for Addressing Housing Needs.
(OJ® Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
O Financial Resources.

) Rent Determination.

) Operation and Management.

) Grievance Procedures.

) Homeownership Programs.

O Community Service and Self-Sufficiency Programs.

(] Safety and Crime Prevention.

0 Pet Policy.

d Asset Management.

] Substantial Deviation.

il Significant Amendment/Modification.

(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):

(¢) The PHA must submit its Deconcentration Policy for Field Office review.

B.2 | New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA's applicable Fiscal Year?

Y N

() Choice Neighborhoods Grants.

O Modernization or Development.

O Demolition and/or Disposition.

O Designated Housing for Elderly and/or Disabled Families.

] Conversion of Public Housing to Tenant-Based Assistance.

] Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
] Homeownership Program under Section 32, 9 or 8(Y)

O Occupancy by Over-Income Families.

O Occupancy by Police Officers.

O Non-Smoking Policies.

O Project-Based Vouchers.

) Units with Approved Vacancies for Modernization.

O Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and
Security Grants).

(b) If any of these activities are planned for the applicable Fiscal Year, describe the activities. For new demolition
activities, describe any public housing development or portion thereof, owned by the PHA for which the PHA has
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate
demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the projected number of
project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

B.3 | Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual
Plan.

The Meriden Housing Authority (MHA) remains committed to the mission and goals outlined in its 5-Year PHA
and Annual Plan. MHA continues to provide affordable, quality housing with suitable living environments that
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are free from discrimination, while also offering economic opportunities to qualified low-income households.
MHA’s program goals focus on meeting the housing needs of a broad range of income populations within its
jurisdiction through its various housing programs. The Authority continues to collaborate with the VA to ensure
that all awarded allocations are fully utilized, along with allocations from the Mainstream, Family Unification,
Family Self-Sufficiency, and Homeownership programs. MHA will also continue to expand the supply of assisted
housing as new opportunities become available.

B.4 | Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and
the date that it was approved.

The most recent approved 5-year plan is 2024-2028, approved on 02/12/2025.

B.5 | Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?

vyO ~E

(b) If yes, please describe:

C. | Other Document and/or Certification Requirements.

C.1 | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have comments to the PHA Plan?

vy ~&

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the RAB recommendations and the decisions made on these recommendations.

The MHA does not have a formal Resident Advisory Board.

C.2 | Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan,
must be submitted by the PHA as an electronic attachment to the PHA Plan.

C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since
Submission of its Last Annual Plan.

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws
and Regulations

Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the
PHA Plan.

C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an
attachment with a description of any challenges to Plan elements, the source of the challenge, and the PHA's response
to the public.

(a) Did the public challenge any elements of the Plan?

vy ~E&

(b) If yes, include Challenged Elements.
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C.5 | Troubled PHA.

(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in
place?

vyO ~NO wnaA®

(b) If yes, please describe:

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S.
Housing Act of 1937, as amended, which introduced the 5-Year and Annual PHA Plan.

Public reporting burden for this information collection is estimated to average 5.64 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this
burden estimate or any other aspect of this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE,
Department of Housing and Urban Development, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to
OMB Approval No. 2577-0226. HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently
valid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of
Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of
information are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality.

Form identification: CT0/I-Housing Authority of the City of Meriden Form HUD-50075-ST (Form ID - 5710)
printed by Hayley Fetrow in HUD Secure Systems/Public Housing Portal at 11/20/2025 12:49PM EST
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