Board Report by Marianne Monarca, Procurement Officer
Meriden Housing Authority
Monthly Board Meeting — Monday, January 26, 2026

PROCUREMENT UPDATES: Open/Upcoming Solicitations/Contracts

Contracts for Signature:

None

Upcomine Solicitationy/Procurement:

s 143 West Main Street — RFP for Developer Services

Qo

Submittal Due Date - 3/16/2026 at 2 PM

e  Community Towers

o]

Unit renovations — procuring proposals to renovate vacant and occupied units.
Renovations to include new flooring, cabinet/countertops, paint and tub cuts,
Haliway Renovations — replace flooring and painting the walls for each tower.
Fire Doors - 68 Fire Doors to be replaced — working on specifications.
Co-Gen — procuting proposals to replace system in -progress.

Attachments: None

Board Report by Marianne Monarca, Procurement Officer



Board Report by Madeline DeJesus, Asset Manager
Meriden Housing Authority
Monthly Board Meeting-Monday, January 26, 2026

COMMUNITY TOWERS - Site Operations Update

Occupancy Summary
Total Units #0Occupied  #Inactive #Vacant % Occupied % Vacant
[221} (214] 5 2] [99.1%) [0.9%)]

.

144 applicants on the waiting list

A total of 5 applicants were contacted via mail
3 applicants are in process

3 applicants were placed on the waiting list

Security Sammary; The guards continue to perform their duties effectively and professionally,
maintaining a strong and visible presence throughout the building,

Crime Levels: Overall, the situation along Casimir Drive remains manageable, with fewer
homeless individuals near the shelter area than in the past, However, with the recent cold
weather, there has been an increase in homeless individuals attempting to enter the building for
warmth. Even during periods when fewer people are present outside, some individuals continue
to test building security, The guards remain stationed at the entrances throughout the night shift,
effectively preventing unauthorized entry and helping to maintain a safe environment for all
residents. Their consistent presence continues to be a critical factor in ensuring the security of
Community Towers.

Homeless Activity: There continues to be activity involving homeless individuals, drug users,
and drug dealers along Casimir Drive, with occasional attempts to enter the building. Despite
these challenges, conditions within Community Towers have improved considerably. The
security team's consistent vigilance and proactive measures have been key in preventing
unauthorized entry and maintaining a safe environment for residents,

Stairwell Areas: The stairwells in both the North and South Towers continue to be cleaner and
more secure than in previous periods.

Tenant Satisfaction: Tenant feedback remains overwhelmingly positive, Residents consistently
report feeling safer both ingide the building and in the surrounding outdoor areas.

Professionalism: The guards have consistently demonstrated professionalism, reliability, and
courtesy, Their approachable yet firm manner has contributed to a safer and more welcoming
environment for residents. Tenants have expressed appreciation not only for the guards’ work but
also for the respectful way they carry out their duties.

Conclusion:

The security team is making a meaningful difference at Community Towers. Their presence has
reduced crime, deterred homeless intrusions, and increased tenant confidence in the safety of
their community. Continued security coverage remains essential, given the ongoing challenges
associated with high levels of criminal and homeless activity in the surrounding area.

Board Report by Madeline DeJesus, Community Towers Asset Manager



Board Report by Evette Nava
Meriden Housing Authority
Monthly Board Meeting — Monday, January 26, 2026

Resident Opportunities and Self-Sufficiency
Food Insecurity

s  Worked with Community Towers maintenance and management staff to
distribute Connecticut Food Bank boxes onsite to residents in need of
additional food assistance. We have a total of 67 residents and distribution is
scheduled for every 3™ Wednesday of the month,

s Assisted Community Towers residents in obtaining information online for DMV,
Social Security, SNAP and DSS benefits. Assisted with transportation set up.
Many residents need assistance fo navigate online systems in order to abiain the
information they need. Other duties include assistance with the yearly
recertification process and advocating for them to get the benefits they qualify-
for. Also Assisted tenants with setting up their cell phones with the new
washer/dryer log in.

Resident Programming

e NOGM is scheduled to come to Community Towers this month to provide a presentation on
their current services

» Birthday Celebrations will be held every 2 months and its scheduled at the end of
this month. We plan to request donations from local stores for items such as
cupcakes or identify someone willing to bake.

o Other presentations are scheduled for next month: Verizon and Juniper Home
care

» We are currently seeking a certified instructor to commit to providing weekly
exercise classes in the community room. We have approached a few agencies but
not one is willing to commit,

s A Valentine arts and craft activity was held in the community room, and the
tenants expressed their appreciation.

s MHA staff continue to seek local agencies and organizations to provide in-house
workshops and referrals to build stronger connections with our residents,

Board Report by Evette Nava, Director of Resident Services



Board Report by Evette Nava, Asset Manager
Meriden Housing Authority
Monthly Board Meeting — Monday, January 26, 2026

Johnson Farms - Site Operations Update

Occupancy Summary
Total Units #Ocoupied #Vacant % Ocoupied % Vacant
[52] [47] [5] [90.38%] © [9.62%]

o There are 5 vacant units, 3 unit are ready for occupancy. The other 2 are being
worked on by our maintenance dept.

»  Waitlist: The waitlist is officially closed. We are currently experiencing a hold on
completing the waitlist process due to technical issues with our software company
HAB/MRI inc. We are waiting for the process to complete in order to perform the
lottery and obtain a waitlist to work from to rent the units.

» Rent Collections: There ate 10 residents with balances — see
breakdown as follows:
4 tenants owe past/current rents/other charges and
Pretermination Notices have been served this month
+ 2 tenant have a repayment agreement through court
+ 4 tenants are under eviction proceedings all for non
payment

¢ Recertification: Process has begun to be completed effective May 1,
2026.

Board Report by Evette Nava, Asset Manager



RAIMAGINEERS uc
Meriden Housing Authority - HCV Program Monthly Management Report

tmagineers, LLC -~ HCV Monthly Management Report
Reporting Period: December 2025

Program Highlights & Updates

Funding & Utilization

+ Asof December 2025, overall budget utitization Is 96,96% and unit utilization Is 101.54%.

« The Mainstream Program previously reflected 115.28% budget utilization and 87.08% unit utitization. This has been
partielly alleviated by the transition of 15 Yale Acres households to PBV effective 12/1/25. Finance is currantly
reconcliing this transition to update Malnstream budget figures.

» Despite this adjustment, a Mainstream shortfall remains Ukely, along with an anticipated HCV shortfall in 20286,
congistent with HUD's guidanca during the November shortfatl cail.

HUD Funding Notices

» Timely recaipt of HUD funding notices remains critical to accurate monthiy reporting and forecastiag. We kindly
raquast that all HUD funding notices contlnue to be forwarded immaediately upon receipt.

Leasing & Waitlist Activity

« Noveuchers were Issuad in Decembar, and no households are actively searching, This Is an Intentional hold due to
the anticlpated 2026 HCV funding shortfall, Issuance activity will resume once wa have clarity on this year's funding.

« The current waltlist Includes 451 applicants.

s Imaginears will propose administrative plan changes to allow each PBV praoperty to manags its own site-based
walting list, streamlining teasing and better supporting property management. Aformal proposal will be presented to
MHA’s Executive Director and Board, Additional administrative plan updates to Improve efficlency and better serve
families will also be reviewed.

Policy, Compliance & Tralning
s Staff continue to monitor and Implement HUD regulatory updates, Including HOTMA and NSPIRE Inspection
standards {postponed until 2026).
*  Ongoing staff training Is conducted on HUD systems and program regquirements, l 8. EIV/PIC, internal proceduras.
» Managemant parforms ragular quality control reviews and supervisory oversight to ansure accuracy. consistency,
and compliance, and to address performance issues,

Famlly Self-Sufficiency {FSS) Program
+ MHAwas awarded the full amount requested under the FSS grant $201,030, for 2026,
s The request anticipated the potential addition of a part-time FSS Coordinator, which remains under discusslon.
+ The FSS8 Coordinator wilt undargo her annuat performance and salary review to assess caseload sustainability, and
particlpant satisfactlon surveys will help assess program performance.

Port-In Payments {important Note)
» |maginears has made rapeated requasts for PHAs to remlt all port-in payments directly to imagineers.
« Some PHAs continue to send payments to MHA via check or direct deposit.
s Weracommend that any such payments received by MHA ba returned to the originating PHA, with direction to remit
payment directly 1o Imaginesrs.
« Assistance from MHA staff who receive thesa paymants wiit help reinforce this procass and reduce delays.

Upcoming Priorities {(Next 30-60 Days)
Key focus areas includs:
»  Finalizing and submitting SEMAP by the 2/28/26 deadline
s Closely monitoring 2026 HUD funding notlces and shortfall Indicators
= Monitoring leasing activity to determine readiness for voucher issuance and port-in absorption
s Formally proposing administrative plan changes related to walting lst managemeant
+ Determining FSS staffing structurs {(single coordinator vs. part-time addition)

635 Farmington Ave, Hartford, CT 06105-2999 e 860 522-1028
Affirmative Actlen/Equal Opportunity Empleyer/Equal Housing Oppornmity



@ MAGINEERS e

HCYV Program Key Metrics

Leased Vouchers - December
; Voucher Typa ‘ *ACC Total Leased Varlance |
; {ACC vs, Leased)
 Tenant-Based: 925
- RegularTBY 608
| - Projsct-Based i o 305 "
. - Homaownership ; . o
i ?UP ; 4 4 0 :
| Mainstream i 40 24 {18) E
i H i *seefundingand utllization notes | o i
| vAsH T | D 7 @ |

*ACC = Maximum number of vouchers authorized under HUD's Annual Contributions Contract (funding cap).

Inspections
Month ' Total " Pass | Fail
December 116 i 69 | 47

Annusal Recertifications

Month | Due | Complated
i {

| Decembar ii 106 /108

HAP Expenditures

Month :

‘Dacember ; Alt Other
P N 1 Mainstraem
1 i

Port-In Reporting:
¢ Month : Active Port-ins | Total HAP for Units
’ : | Adminlistered
L. : P .
| Dacember ; 91 i $141,482

VFSS
! Month ! Mandatory Slots | Famities Envolled
: - |
: December {7 | 66
; !

Prepared by:
frenchelle Womack
imagineers LLC

Dxate: January 20, 2026

i

:

§
i

" Abatemants Placed

§-Timaly

' 106

| Total HAP Paid
% $1,220,768
1 427,752

New Port-ins

{ % of Famitles Enrolled
E
g B89.0%

635 Farminggon Ave. Hartford, CT 06105-2999 » 860 522-1028
Affirative Actfow/Equol Opporturity Employer/Equal Housing Opporiunity

: Holds Placed
o

; Late

' Terminated Port-ins

FSS Escrow Deposits

|
| $21,288



HOUSJING AUTHORITY OF THE CITY OF MERIDEN
RESOLUTION 1182

EXTENSION OF INTERIM EXECUTIVE DIRECTOR SERVICES

WHEREAS, the Housing Authority of the City of Meriden Board of Commissioners previously

appointed HSF Consulting LLC to provide Interim Executive Director services, with an initial
term expiring on September 30, 2025; and

WHEREAS, the Board has reviewed the performance of HSF Consulting LLC, and the ongoing
needs of the Housing Authority ofthe City of Meriden; and

WHEREAS, the Board has determined that it is in the best interest of the Housing Authority of
the City of Meriden to extend the term of the Interim Executive Director services to ensure a
smooth and stable transition period; and

WHEREAS, the Boatd has assessed the need for the continued services of HSF Consulting LLC,
to support ongoing strategic initiatives and operational continuity.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners hereby approves
the extension of the term of Interim Executive Director services provided by HSF Consulting LLC,
effective December 31, 2025, and continuing until April 31, 2026. in accordance with the terms and
conditions outlined in the May 5, 2025 engagement agreement.

Carlios Ruiz Date
Chairman
Hayley Fetrow Date

Interim Executive Director



HOUSNG AUTHORITY OF THE CITY OF MERIDEN

RESOLUTION 1183

APPROVAL OF FY2026 OPERATING BUDGET

WHEREAS, the Board of Commissioners of the Housing Authority of the City of Meriden is
responsible for the oversight and approval of the Housing Authority’s annual operating budget;
and

WHEREAS, the Housing Authority has prepared a proposed Operating Budget for Fiscal Year
2026 in accordance with applicable federal, state, and local laws and regulations, including the
requirements of the U.S. Department of Housing and Urban Development (HUD); and

WHEREAS, the proposed FY2026 Operating Budget reflects anticipated operating revenues,
operating expenditures, and program funding necessary for the continued administration and
operation of the Housing Authority’s housing programs; and

WHERXEAS, the Board of Commissioners has reviewed and considered the proposed FY2026
Operating Budget and finds it to be reasonable, fiscally sound, and consistent with the Housing
Authority’s mission and HUD program requirements;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Meriden that the FY2026 Operating Budget, as presented and/or
amended, is hereby approved and adopted; and

BE IT FURTHER RESOLVED that the Executive Director is authorized and directed to
administer and implement the FY2026 Operating Budget in compliance with HUD regulations,
the Annual Contributions Contract (ACC), and all applicable policies; and

BE IT FURTHER RESOLVED that the Executive Director is authorized to make budget
revisions and transfers within the limits permitted by HUD and Housing Authority policy, with
any material changes to be reported to the Board of Commissioners; and

BE IT FURTHER RESOLVED that this resolution shall take effect upon its adoption.

ADOPTED this day of , 2026, by the Board of Commissioners of
the Housing Authority of the City of Meriden,

Carlos Ruiz Hayley Fetrow
Chairman Acting Executive Director



